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While the senior management team were exploring to find solutions to solve the
problems faced in the sourcing of biomass, the idea of poornkumbha (A traditional
Indian mythology term which means a full pot and has auspicious relevance) and
agro forestry were born.

Poornakumbha

The poornakumbha model was a social development platform with holistic
approach to sustainable development at grass roots levels. The guiding philosophy
revolved around conceptualisation and establishment of socially relevant and
sustainable development platforms in rural areas through the principles of
entrepreneurship, ecological orientation, and Gandhian philosophy.

In keeping with its philosophy of generating value from waste, poornakumbha
partnered with rural communities to collect cotton stalk, and other leftover
agricultural residue for use in bio energy generation. It provided enhanced income
and employment opportunities, curbed emission of polluting gases and protected
the health of people.

Poornakumbha team members would meet the farmers on regular bases, conduct
awareness camps, organise gram sabhas (meetings of villagers, with farmers being
the main participants) and encourage local farmers to deposit their leftover
agricultural residue.

Poornakumbhanot only looked at waste as an income and employment generating
opportunity but went beyond the wealth from waste paradigm to help rural
communities make gainful utilization of agricultural residue and other resources.
Through various activities at grassroots levels, it also aimed to increase
agricultural productivity and strengthen market linkages, enable improvement in
agricultural systems and processes through education and training of farmers, and
specially focus on development of backward tribal areas.

Some areas were also declared as a "no burn zone", where Abellon poornakumbha
would ensure that not a single cotton stalk would get burnt. The collection had
happened through local entrepreneurs, who were developed and trained by
Abellon. It created job and income opportunities. The success achieved by
poornakumbha had realized the opportunity to create favourable change at the
level of all three ecosystems - environmental, social and economic - and in line
with the core philosophy of Abellon to generate value-out-of-waste. By the end of
2010, poornakumbha had also partnered with villages to cultivate energy crops on
wastelands owned by the villages as agro forestry.

The senior management did not have a departmental hierarchy for poornkumbha
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and it operated as an initiative for assisting the sourcing team. Although initially
some improvements in the quantity of Biomass was achieved, not all villages were
being covered. Quality of the biomass sourced also was a major concern. There
were cases of erratic supply including some phases of no supply. The farmers were
found dumping the material near the plant site. There was a fear of hazards like fire.
Erratic non quality supply was also causing production delays and plant shut
downs.

The senior management at Abellon team felt a great need to improve the manner in
which the initiative was functioning. It was felt that radical changes were required
in the supply chain management and sourcing systems to take it ahead. The head of
the projects team had suggested a flow diagram to Aditya in a meeting convened to
discuss sourcing issues (see, exhibit 6).

Agro forestry

Research at Abellon revealed that large tracks of waste lands and saline lands lay
idle due to lack of proper technology and resources. Abellon saw this as an
opportunity for cultivation of high energy yielding crops. The idea was to grow
crops on large tracks of land for specific consumption as bio mass feedstock for the
biomass power plants. This initiative was promoted as an inclusive growth model
that involved farmers, experts and the government, leading to necessary social
change and progress. In mid 2010, Abellon initiated a mass scale agro forestry
program covering 120 acres of land in Gujarat.

International Markets
Abellon CleanEnergy Ghana

Abellon CleanEnergy Ghana was registered in early 2010. Abellon CleanEnergy
Ghana Ltd had joined hands with the UNDP (United Nations Development
Program) “Business Call to Action” (BCtA) initiative to build an Integrated
Sustainable Bioenergy model in Ghana. It would focus on the areas of waste-to-
energy conversion and forestation. It was estimated that the project would generate
local employment opportunities for around 25,000 people over the next 5 years.

Abellon CleanEnergy Italy

In mid 2010 the efforts of the international marketing team yielded results. Orders
were received from clients to whom samples were given. During the same period,
the first international dispatch was done to Italy from India. Abellon Energy Italy
S.r.l., a wholly owned subsidiary of Abellon CleanEnergy Ltd., endeavoured to
partner Italy's focus on reducing carbon emissions, and its dependence on
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